Here’s what we have from the last constitution retreat. Take a look, feel free to make notes (let us know who you are when you do), and we’ll get to discussing it properly soon. -Alex
8-22-09 EC Constitution Meeting - Day 2
SECTION 1. Elected Officers
Position may be including but not limited to the below
Paragraph A.
 Head of Finances
1. Duties and Powers
a. name on the bank account,
b. manage funds,
c. records of monetary transactions,
d. ensure the fiscal future of the EC
e. includes working on yearly budget board request form- There is no longer a yearly budget for “annual funding.”  Budget Board allocations are now based on categories and are requested in some cases 21 days in advance of the money being spent, or up to a semester before for large events.  Not sure how this can be incorporated into the constitution, other than the yearly budget request should be eliminated as it does not exist any longer.  -Josh
f. manages EC budget
g. keeping track of all receipts and expenses
h. Fundraising!!! - I really think in somebody’s official position it should say in charge of fundraising (Lauren)
i. oversees all fundraising efforts
Paragraph B.
Head of Facilitation
1. duties and powers
a. manage Main form of communication line
b. figurehead,
c. maintains stability of the club,
d. responsible for communication within the coalition,
e. delegation of responsibilities,
f. manages accountability of officers
Paragraph C
Record Keepers
1. Duties and Powers
a. maintaining and documenting activities of the organization
b. maintain documentation system for past activities and events including feedback
c. Maintain database of media
Change the titles of office names? (Lauren)
SECTION II. Elections
Paragraph A.

1. Eligibility for Office
a. Active EC member for one semester
b. Must be a current registered undergrad student
2. Nomination process
a. Anyone can nominate anybody
b. Anyone can nominate themselves
c. Preliminary nominations must be at least 14 days before the election - necessary?(Rial)
3. Speeches
a. Allow conversations to happen about each candidate
b. Short speech
c. Pro-con-pro?
4. Restrictions
a. A member may run for a maximum of two positions
b. In the event that a candidate wins two positions the candidate must choose one position over the other and the runner up will assume the position they vacate
5. Assume positions
a. Newly elected officials do not assume the office until the beginning of the next term
6. Ballots
a. Voting shall be on physical ballots where the candidates will be ranked or each position
b. At least two non-candidates physically present will count the votes
c. Ballots are to be counted and results announced within two days of the election
d. The ballots will be secret, on paper.
7. Presence
a. Candidates must be present during the time of election
b. All voters must be physically present unless they pre-arranged at least 7 days in advance with the head facilitator to vote absentee
c. Vote must be received by the head facilitator prior to the actual election
Paragraph B.
Removal from office
1. Mediation
a. All efforts must be given to remediate and resolve the situation
b. Including counseling mediation with the officers
2. Impeachment Process
a. This process can only be done once a semester per person
b. The person in question is notified that impeachment is being considered
c. Mediation attempts ensue
d. After a pre-determined probationary period then the organization will move towards public impeachment process
e. The concerned members present the case for impeachment first
f. Open discussion between the person in question and the members
g. After discussion a silent secret vote will happen
h. Decision of voters is effective immediately
3. Voting process
a. All current members present may vote
4. Ballot count
a. When the votes are counted the person in question will leave the area
b. With respect and consideration to the person in question a public ballot count will take place
c. A simply majority will determine the outcome
5. Replacement of vacated positions
a. Nomination process is under discretion of members
b. After a majority vote the winning nominee assumes the vacated position
SECTION III. Meetings and Term
1. Organization Meetings
a. When meetings fall on holidays all members must dress crazy, subject to interpretation-Seems very out of place and unprofessional/informal compared to the rest of the document. -Josh
b. Meetings should only fall during the academic school years
c. Decisions are to be made through consensus
2. Planning Meetings
a. Officers must attend these weekly planning meetings in addition to the organization meetings
b. Off-academic term meetings are allowed and encouraged
SECTION IV. Amendments
1. Amendments will be brought before the organization for discussion and vote
2. new by-laws for the EC become effective upon ¾ vote
3. stewardship
a. the facilitators shall keep a copy of the constitution and by-laws for future reference
b. have the con and bylaws available upon request via various communication methods
SECTION V. Representation
1. Professionalism
a. The officers and the body of the organization shall act with respect to the organization and community.
b. While figure-heads are in position they will act in a way that will not inhibit the mission, purpose and function of the EC
c. Always act in accordance to the mission statement with respect to University policy
SECTION VI. Programs and Services
1. Earth Week
a. Duties:
i. TBE Committee shall function to annually sponsor “The Big Event” on campus in the Spring Semester of every year. The Big Event is a nation-wide day of service, sponsored on university campuses for their respective communities.
ii. TBE Committee shall take full responsibility to bring the event to campus annually.
iii. TBE Committee shall take full responsibility in overseeing annual transition activities of the Committee.
iv. TBE Committee shall submit a budget to the Treasurer in February for The Big Event in the following spring semester.
v. TBE Committee shall report directly to the President.
b. Committees
i. Are created by TBE Committee for special purposes and functions.
ii. Chairs are selected by a majority vote of the entire TBE Committee.
This section seems as a whole very different from how things are done. -Josh
Members present: Bryce carter, Elena Dulys, Grace Friedhoff, Nick Denny, Maureen McGonagle, Brianna Farr, Kara Dodson, Jarrad Farris, Lauren Fialkow, Kyle Gardiner, Lyndsay McKeever
We need to add the new membership rules - Lauren White
We should add more on consensus? - Erica L
OFFICERS: ADD YOUR COMMENTS:
Think about what basic principles EC should focus on as a group - add your comments.
Need to add the new definition of membership to this document - Lauren
I think this document seems very professional, I like it! I don’t want it to revert back to being hippish. Like Josh said, the crazy dress clause should probably be deleted - Lauren
I agree with what Kara said in her email about inspiring/enabling environmental leadership -- that’s what makes this group stand out - Lida
Although CCS may have serious sustainability issues in its early stages, I still think it’s important to include (either in a specific position or in a position’s roles) an avenue for engagement/collaboration with groups and individuals outside of the EC.  This is key to achieving real change and to strengthen our events. - Lida
